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: '-'_'a”t- is the importance of production function.
Dl@tmgmsh production management and operations

L --management* [16]
2 1. (a) How is operations strategy related to business
S strategy? How does operations strategy impact
business strategy? 3]
(b) Explain the concept of productivity. What are the
f factor affecting the productivity? [8]
_Unit-1I"_
2. (a) What is continuous and batch production? What
are its characteristics, advantages and limitations?
3]
(b) Explain the factors affecting process planning.
5.
.
If-ﬂ"' (a) Define the term process planning. [4]

Explain the various steps involved in process

planning, [12]
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What is MRP 11?7 How does it differ from MRP?
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3. Describe the various steps mvolved to MRP}:"'.

State the benefits and limitations of MRP.

4. Explain following

(a)
(b)

N

(cr)

(b)

5. What are ubjantwas_*

Unit-“IV’. B

Routing
Scheduling
OR
What do you understand by planning and cuntrﬂ
Give its objectives. |

Explain the follow up of PPC. = [g]
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Explain what do you mean by a material \ '!“
independent demand. Give an example and €;

)
li'

why its demand is independent? -
A firm uses every year 16000 units of ~]"
material costing Rs. 1.5 per unit Ordering ¢o§ j':':

Rs. 12 per order and holding cost is 5% per ye

of average inventory. :
(1) Find EOQ =

(if) The firm follows EOQ purc.hasmg h i"ru
operates for 300 days per year. Pme
time is 14 days and safety stnck l& 40 0
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Find the reorder point, the maxlm urm:nx
and average inventory.
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